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Management Discussion & Analysis
MauBank Ltd (“the bank”) is pleased to present the abridged unaudited interim financial
statements of the Group and the Bank for the three months ended 30 September 2017.
The abridged unaudited interim financial statements have been prepared using the same
accounting policies as those adopted in the audited financial statements for the year ended
30 June 2017 and in accordance with the Bank of Mauritius Guideline on Public Disclosure
of Information and IAS 34.
The bank continues to roll out its new strategies, policies and procedures and, a turnaround
is clearly visible, both in terms of the way of doing business and in terms of profitability.
After a relatively successful year where the bank made profit before tax of MUR176.80 Mn
(compared to a loss before tax of Rs 326.12 Mn the preceding year), it ended the three
month period to 30 September 2017 with a pre-tax profit of Rs 46.33 Mn. This compares to
a pre-tax profit of Rs 35.29 Mn in the same period in 2016.
Total Operating Income improved from Rs 242.24 Mn for the quarter ended 30 September
2016 to Rs 276.71 Mn for the quarter ended 30 September 2017, representing a 14%
increase. Improvements came from all revenue lines.
Following resizing and optimization of the balance sheet structure, net interest income grew
by 5.11%, from Rs 159.66 Mn for the quarter ended September 2016 to Rs 167.82 Mn for
the quarter ended 30 September 2017. On the other hand, net fee income increased by
3.80% over the same period from Rs 30.65 Mn to Rs 31.81 Mn, attributed to increased
focus on non-funded fee based business. Trading and other income grew by Rs 25.15 Mn
to Rs 77.09 Mn for the quarter ended September 2017 compared to Rs 51.93 Mn for last
year’s corresponding period. The increase was mainly attributed to improved trading
activities during the quarter under review.
Non-interest expense, excluding impairment on financial assets, amounted to Rs 250.56 Mn
against Rs 238.32 Mn for the comparative quarter of 2016 as the bank continues to invest in
talents and strengthening control systems and processes. The bank’s cost to income ratio
for the three months ending 30 September 2017 improved to 90.55 % compared to 98.38%
for the comparative period in 2016, and 96.23 % for the year ended 30 June 2017.
The Special Asset Management Unit continues to actively monitor and manage nonperforming facilities. Efforts are not only placed in realizing collaterals, but non-performing
customers are supported to improve their cash flow and to better manage their finance so
that they can honour their commitments with the bank. The forum on non performing
advances continues to meet every quarter, to monitor the asset quality of the bank and
provide strategic direction for better monitoring its performance. Following repayments and
collection from forced sales, the bank released a net provision of Rs 20.18 Mn for the
quarter ended 30 September 2017 compared to Rs 31.36 Mn for the quarter ended 30
September 2016.
The bank’s total assets stood at Rs 27.10 Bn at 30 September 2017 compared to Rs 27.85
Bn as at 30 September 2016, a decrease of 2.73%. This is mainly attributed to a review of
the Bank’s Assets base with a view of optimizing investments.
Net loans and advances stood at Rs 16.09 Bn at 30 September 2017 against Rs 16.28 Bn
at 30 September 2016. Credit facilities aggregating to Rs 1,299.66 Mn were approved and
awaiting disbursement.
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The bank is pursuing a deliberate strategy to review its deposit base to shed away high
priced term deposits, explaining the drop of 16.77% in its deposit base from Rs 27.59 Bn at
30 September 2016 to Rs 22.96 Bn at 30 September 2017.
The Capital Adequacy Ratio of the Bank stood at 13.57%, well above the regulatory
minimum at 10.625% as at 30 September 2017.
The bank continues to adopt a prudent approach towards liquidity management. Other than
actively monitoring its assets and liabilities maturity mismatch, the bank also ensures that it
has a relatively large stable deposit base, while keeping sufficient liquid assets to meet
unforeseen liquidity requirements. As at 30 September 2017, more than 30% of the bank’s
assets, or 37% of the bank’s deposit base, were invested in liquid assets.
With a view of improving fee income, the bank has been focusing on off-balance sheet
items, which comprises of Letters of Credit, Acceptances, Endorsements and other
obligations on account of customers. Off Balance Sheet items amounted to Rs 1,237.96 Mn
as at 30 September 2017 compared to Rs 285.08 Mn as at 30 September 2016.

Outlook
The bank remains a key player in the domestic banking business, with significant overall
market share. The bank intends to further consolidate and strengthen its brand and position
by becoming the bank of choice in all segments it operates. The bank is already a leading
SME Bank in terms of accompanying the entrepreneurs and adequate capacity has been
created through market recruitment to serve the SMEs better through reach and relationship
management
The corporate banking business model has been thoroughly reviewed and a clear strategy
has been developed and is being implemented. Already, significant progress has been
observed in the number of new customers joining the bank, which includes several local
blue chip corporates. The bank is also in the process of launching a full-fledged
international banking service, where it sees significant untapped potential.
The bank looks ahead with confidence, with a clear vision of where it wants to be and how
to achieve it. It continues to roll out its strategy to revamp the bank, better serve its
stakeholders, consolidate its financial position and improve overall performance.
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For the financial period 2017/2018, the bank has set various objectives namely to improve
its operational efficiency in order to further reduce its cost to income ratio, to embark on the
process of becoming a digital bank, to redefine its retail banking strategy as well as
improving its overall profitability.
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